District Health Assessment for Multiple District 12 through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
12L T(24) 31 0 31 0% 0 0 0 640 0 640 18 7 1" 1.75% 605 21 45% 0 0 23% 35% 0% 0% 5 0
121 T(24) 34 0 34 0% 0 0 0 792 0 792 28 1" 17 2.19% 806 23 56% 0 0 38% 44% 0% 3% 4 0 2ndVDG
120 T(24) 27 0 27 0% 0 1 -1 554 0 554 16 19 -3 -0.54% 569 21 70% 81 3 30% 59% 0% 4% 0 0
12N T(24) 34 0 34 0% 0 2 -2 729 0 729 23 17 6 0.83% 720 21 53% 69 1 50% 29% 6% 0% 3 2
128 T(24) 37 0 37 0% 0 0 0 758 0 758 15 5 10 1.34% 790 20 59% 0 0 19% 41% 3% 0% 3 0
163 0 163 0% 0 3 -3 3473 0 3473 100 59 41 1.19% 3,490 21 56% 73 4 32% 41% 2% 1% 15 2
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District Health Assessment for Multiple District 18 through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
18 L T(24) 37 0 37 0% 0 0 0 1085 0 1085 34 37 -3 -0.28% 1,079 29 35% 0 0 32% 38% 5% 3% 7 0 2nd VDG
181 T(24) 45 0 45 0% 0 1 -1 886 0 886 32 14 18 2.07% 933 20 67% 30 1 47% 36% 7% 4% 8 0
180 T(24) 40 0 40 0% 0 0 0 744 0 744 9 34 -25 -3.25% 776 19 68% 0 0 15% 38% 10% 0% 7 0 2nd VDG
18 N T(24) 46 0 46 0% 0 0 0 1019 0 1019 20 17 3 0.30% 1,026 22 65% 0 0 33% 39% 0% 0% 7 3
168 0 168 0% 0 1 -1 3734 0 3734 95 102 -7 -0.19% 3,814 22 60% 30 1 32% 38% 5% 2% 29 3
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District Health Assessment for Multiple District 30 through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
30M T(24) 42 0 42 0% 0 1 -1 774 0 774 27 26 1 0.13% 795 18 62% 32 5 19% 26% 10% 0% 0 0 2nd VDG,GST
30S T(24) 35 0 35 0% 0 0 0 685 0 685 17 6 1" 1.63% 698 20 69% 0 0 0% 37% 9% 0% 0 0
77 0 77 0% 0 1 -1 1459 0 1459 44 32 12 0.83% 1,493 19 65% 32 5 10% 31% 9% 0% 0 0

Copyright 2025 LCI, Inc Printed On 9/6/2025 7:23:18PM
i , Inc.
P Page 3 of 9 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 31 through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3L T(24) 42 0 42 0% 0 0 0 636 0 636 12 1" 1 0.16% 666 15 74% 0 0 33% 45% 29% 0% 6 3 2nd VDG
311 T(24) 45 0 45 0% 0 0 0 851 0 851 15 4 1" 1.31% 874 19 60% 0 0 27% 58% 1% 0% 8 0
310 T(24) 51 0 51 0% 0 0 0 1014 0 1014 32 20 12 1.20% 1,061 20 57% 0 0 45% 31% 0% 0% 9 0 2ndVDG
31N T(24) 51 0 51 0% 0 0 0 945 0 945 9 21 12 1.25% 963 19 75% 0 0 27% 51% 8% 0% 9 0
318 T(24) 43 0 43 0% 0 0 0 789 0 789 13 16 -3 -0.38% 835 18 63% 0 0 35% 49% 26% 0% 0 0 2ndVDG
232 0 232 0% 0 0 0 4235 0 4235 81 72 9 0.21% 4,399 18 66% 0 0 34% 47% 14% 0% 32 3
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District Health Assessment for Multiple District 32 through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
32C 53 0 53 0% 0 1 -1 1301 0 1301 24 32 -8 -0.61% 1,347 25 53% 30 0 45% 36% 17% 0% 7 0
328 59 0 59 0% 0 0 0 1582 0 1582 48 40 8 0.51% 1,525 27 44% 0 0 44% 36% 14% 3% 8 0 2ndVDG
112 0 112 0% 0 1 -1 2883 0 2883 72 72 0 0.00% 2,872 26 48% 30 0 45% 36% 15% 2% 15 0
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District Health Assessment for Multiple District 34 through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
34A T(24) 41 0 41 0% 2 0 2 1081 0 1081 80 21 59 5.77% 1,019 26 54% 0 0 27% 41% 0% 2% 9 2 GLT
34B T(24) 35 0 35 0% 0 0 0 727 0 727 15 6 9 1.25% 674 21 63% 0 0 20% 40% 0% 6% 4 0 GLT
34C T(24) 35 0 35 0% 0 0 0 919 0 919 24 10 14 1.55% 931 26 40% 0 0 31% 31% 6% 3% 7 1 GLT
111 0 11 0% 2 0 2 2727 0 2727 19 37 82 3.10% 2,624 25 52% 0 0 26% 38% 2% 4% 20 3
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District Health Assessment for Multiple District 35 through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
35L T(24) 53 0 53 0% 0 0 0 1061 0 1061 34 9 25 2.41% 1,058 20 58% 0 0 42% 32% 9% 2% 4 0 GLT
351 T(24) 38 0 38 0% 0 0 0 1004 0 1004 34 17 17 1.72% 1,023 26 42% 0 0 50% 16% 8% 0% 7 0 2ndVDG
350 T(24) 42 0 42 0% 0 1 -1 1040 0 1040 35 15 20 1.96% 1,119 25 50% 20 0 48% 33% 19% 5% 7 1
35N T(24) 51 0 51 0% 0 0 0 1079 0 1079 30 56 -26  -2.35% 1,123 21 63% 0 0 29% 29% 10% 0% 1" 0
184 0 184 0% 0 1 -1 4184 0 4184 133 97 36 0.87% 4,323 23 54% 20 0 41% 28% 1% 2% 29 1
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District Health Assessment for Multiple District 51 through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
510 51 0 51 0% 0 0 0 2009 0 2009 19 30 11 -0.54% 1,884 39 20% 0 0 49% 25% 0% 2% 9 4
51E T(24) 26 0 26 0% 1 0 1 681 0 681 38 28 10 1.49% 628 26 42% 0 0 46% 27% 15% 0% 5 0
51C T(24) 29 0 29 0% 0 0 0 885 0 885 30 24 6 0.68% 838 31 24% 0 0 55% 31% 14% 7% 6 1
106 0 106 0% 1 0 1 3575 0 3575 87 82 5 0.14% 3,350 34 26% 0 0 50% 27% 8% 3% 20 5
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District Health Assessment for Multiple District 60 through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
60 A 54 0 54 0% 0 0 0 1633 0 1633 20 14 6 0.37% 1,613 30 13% 0 0 57% 22% 4% 4% 7 3
60 B 57 2 59 0% 0 0 0 1958 34 1992 8 17 9  -0.45% 1,957 34 20% 0 0 59% 36% 7% 15% 1" 4
111 2 113 0% 0 0 0 3591 34 3625 28 31 -3 -0.08% 3,570 33 17% 0 0 58% 29% 5% 10% 18 7
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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